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Vision:
Mother-tongue Scriptures and Scripture Use for Languages with none—for positive confession of Christ
1. To raise Missionary Translation Facilitators.
2. To make the Bible or portions available in the languages of Language groups that need them.
3. To encourage the communities in a measurable and strategic way
to use the translated Bible or portions
MLT Vision&Mission Statement:MLT is a Missionary Organization working with Groups, churches & individuals to complete the Great Commission by Facilitating Translation and Mother-tongue Scripture Use for Language groups that need it.
Mission/Action:
Facilitating translation and Holistic cross-cultural Missionary work 
Facilitating individual and group participation in Translation and wholistic cross-cultural missionary work
Stimulating and facilitating  partnerships for translation and holistic cross-cultural Missionary work
Mobilizing funds and innovations for translation and holistic cross-cultural Missionary work.
Summary of Mission: Bible Translation facilitation, participation, partnerships and funding/resourcing.


Core Values:	MLT Key-Values 
· Love for God, for the Great Commission and for people

· The Word of God Transforms: God transforms lives through His word and the heart Languages of the peoples of the world are able to bring them the Word of God and all good knowledge.

· Serving like a scholar &  professional ~  Working in a serious and presentable way.

· Building Vision, Capacity & Strategic Partnerships:  We believe that working together honors God, and so we seek to cooperate with others to achieve common goals.

· Service to all and to the whole person: Minister to the Spirit, soul and body; serve all without discrimination.

· Trusting God for the impossible: We believe God is able to accomplish results that are humanly impossible, and we depend on Him to do so.


History
MLT was formed in 2016-2017 by Ika Bible Translation Project as its next step of obedience to the Great Commission. Ika Bible Translation work began in 1998 at Owa-Alidinma (near Agbor) in Delta State, Nigeria by a missionary and his wife, an Ika woman. As the work grew, the Team grew in consciousness of the need for Ika people to go and help other language groups to have the Word of God as The Lord said in the Great Commission.
As Ika Bible drew nearer completion, Bible Translation (BT) work in Nigeria went through changes that called for development of more Consultants and Project Advisers to work with Indigenous Peoples for quality/accurate Translations. Some of those changes also created the need for establishment of more Bible Translation Organizations to facilitate BT.
With all this and with prodding from Government, partners and Banks to complete Registration with the Government to protect the work, the Trustees went into registration in late 2016— as MLT, a format that could complete Ika work as well as do Bible Translation for other language groups.


Statement of Faith
1. We believe that the Bible, the inspired Word of God, is completely reliable, and is the final authority in all matters of belief and practice.
2. We believe in one God, who exists eternally in three persons, the Father, the Son and the Holy Spirit and that He created all things.
3. We believe that all people are created in the image of God and are valuable to Him, but as a result of sin they are corrupted and alienated from God and each other, and therefore need to be reborn by His Spirit and reconciled.
4. We believe that Jesus Christ, the Son of God, born of the virgin Mary, is fully God and fully human; He demonstrated God’s love for sinners by suffering the penalty of death in their place, rose bodily from the dead and ascended to heaven where He intercedes for His people.
5. We believe that all who repent and trust in Jesus Christ alone as Lord and Savior are, by the grace of God, declared to be right with Him, receiving forgiveness and eternal life.
6. We believe the Lord Jesus Christ will return as a person and in glory, and will raise the dead, and judge the world.
7. We believe in the resurrection of the dead: that all people will rise from the dead, then those who died in Christ will rise to enjoy eternal life with God, and those who died outside Christ will rise to suffer eternal punishment and separation from Him.
8. We believe in the Holy Spirit who imparts new life to those who believe in Christ; through His living inside believers and His transforming power He gives believers assurance and equips them for holy living and effective service.
9. We believe the Church is the body of Christ, the fellowship of all believers, and is commissioned to make disciples of all nations.


Structure
MLT is led by the Holy Spirit, since Jesus Christis its Owner. Specifically, He does this though MLT Board of Trusteesas the ultimate decision makers.
The Executive Board/Committee acts for the Trustees. The EB/EC appoints and works with The General Co-ordinator [Chief Executive Officer (CEO)] who oversees the day-to-day work of MLT and appoints Departmental Heads (Directors) subject to EB/EC approval. The Directors appoint Managers for Units in their Department once the Co-ordinator approves. Unit ManagersrecommendOfficersfor roles in their Units.


Departments& Their Units: 
MLT does its work through 3 Teams/Departments. Each Team is led by a Director. The 3 are (1) Translation&Planning (2) Training& Production (3) Missions & Scripture Use. All are supported by a fourth Team which is Administration and Support—which works with all as an extension of the Office of the General Coordinator. Each Team/Department has 3 Units. 
Roles/Ranks
Consultants & Associate-Consultants
Associate-Consultants will have the rank of Senior Managers II while Consultants will be non-executiveDirectors, and will be supervised by their Departmental Directors. As Directors, Consultants will also report to the Coordinator and participate in Directors’ meetings—except those who are staff of other organizations. All Directors are eligible to become or represent the Co-ordinator when appointed to—except those who are staff of other organizations.
Project Advisers/Facilitators/Missionary Translators
Once appointed to serve with a Language Project or Group as Project Advisers/Facilitators/Missionary Translators, one becomes MLT’s Unit Senior Manager Iof that Project/Group – supporting the Indigenous Staff of that language group. Each such group is a Unit in MLT. Project Co-ordinators are Unit Managers.


Recruitment
MLT recruits staff and volunteers from among all Christians who are willing to agree with MLT Statement of Faith and Standard of Conduct and are willing to commit themselves to MLT Vision, Mission/Work and leaders. They may come on their own or in response to invitation orawareness programs. They may also be seconded Staff of other organizations. The procedure remains the same.
Recruitment is by Applicant filling Application Form andthen Interview by two or more Directors including the Director of the Applicant’s desired Department. After this the Applicant goes and the Interviewers meet with the Coordinator and a decision is reached, then the applicant is informed by text, email or post—whichever is preferred by the Applicant and agreed upon.Placement will be determined by both academic and non-academic qualifications, but certificates are not a must during application.
Staff Placement
After recruitment, staff are placed where their services are needed or where they have requested or where they can do both. This decision is ultimately with the Co-ordinator after consulting with the relevant Director.
Staff Development
MLT develops its workers through planned trainings, mentoring, acquired work experience and giving opportunity. Each year every MLT worker goes through at least one training relevant to one’s area of service in Bible Translation or relevant to Bible Translation in general. Annual increments in Support will be made only for those who fulfill this condition.  
Training Programs:MLT Field and Management personnel go through the following trainings before or during their service with the organization
1. Christian Missionary Training: Theology/Biblical Studies/Biblical Languages/Cross-cultural Studies
2. Linguistics: Orthography/Phonology or Grammar or AppliedLinguistics
3. Translation: Principles, Workshops &Software
4. Scripture Use: Principles, Literature, Technology& Workshops
5. Management & Finance Training
Internships/Consultant Training
MLT operates a 3-4 year Training/Internship Program. The aim of this is to Produce Consultants to serve BT projects and needs within and outside MLT. So the goal is both to meet needs and to develop the individual. Trainees or CiTs will be Supervised by MLT personnel as well as by others designated by other parties involved in Consultant Development. Internship activities will be expected to take 20% or less of work time per quarter. This is to ensure that Internships are done on-the-job without significantly affecting specific Project goals.
Requirements for becoming a Bible Translation Consultant with MLT include, a minimum of
(1) Has mastery of the whole Bible in a demonstrable way
(2) the equivalent of 2semesters ofUniversity level studies in Linguistics, Biblical Studies, Exegesis/Hermeneutics,Biblical Languages (Greek & Hebrew), Theology and Cross-cultural Studies.
(3) Guided Bible Back-ground Studies through Guided tour of Bible Lands or Guided Study of “Bible Land As Classroom” DVD either of which is followed by an Examination.
(4) Translation experience in the 4 stages of Translation: Community Mobilization, Drafting, Internal Review, External Review & Publishing.
(5) Consulting Experience: Six 2-week Consulting Sessions which must include at least 4 main genres (Narrative, Poetry, Prophesy, Wisdom, Law, 80 chapters, Old and New Testament portions, 2 different Consultant, 2 different Language groups, 2 different language regions, 2 Consultant Checks by Intern, 2 different states/countries, 2 Teaching Sessions involving Powerpoint presentations.
(6) Computer Skills including Typing above 30 words/minute, Computer Appreciation, WordProcessing, Powerpoint,Paratext and internet use.
(7) Experience in Bible Translation Media Production Audio and video recordingeg the Jesus Film.
(8) Attested Interpersonal and ConflictResolving Skill
Interns will work with specific Projects as Project Advisers (Facilitators, Missionary Translators), grow into Associate-Consultants and then Consultants.
An Intern becomes an Associate Consultant after completing Biblical Studies &Biblical Languages, Completing the Bible-Background Requirement and 3 years attachment with a project and 3 checking sessions involving a total of at least 2 consultants, 2 Projects, and3 Genres from either NT or OT.
Type 2 Consultant Development Track
MLT also operates a parallel Consulting Strategy in which Associate Consultants are recruited from among Christians with
(1) 15-20 years experience as Sunday School Teachers
Or 
Certificate/Diploma/Degree in CRS/Christian Theology
(2) 10-15years experience as Secondary School Teachers
OR
A Degree in any Language and rank of Head teachers in Primary Schools
(3) Bible Background experience from Guided& tested Tour of Bible Lands or Guided and Tested Study of Bible Lands DVD
(4) Introductory Course in Translation Principles
(5) Ability to interact with Biblical Languages through Computer or Printed Helps.
(6) Written Commitment to participate in MLT quarterly trainingswhile on-the-job—fully for 2 years and in selected trainings thereafter.
CiTs preparing to serve in Literacy and Language Software & Typesetting will also operate a 4 year Internship with details worked out between MLT and the Partnering bodies.
MLT develops Review Consultantsin its Internship Program. Requirements are
1. Has reviewed a language Project or at least complete NT
2. Has translation Training (ICTP)
3. Is able to use computers and able to teach/Train with Powerpoint
4. Has cross-cultural work experience in any field
5. Shows ability to use both literal and free translations.
6. Has interdenominational Experience.
7. Is above 50years
8. Is participating in MLT quarterly trainings.
Consultancy is ultimately confirmed by the regulating body for BT in Nigeria, Forum for Bible Translation Executives and Consultants,FOBTEC, at MLT’s request.
Terms of Service

Standard of Conduct
(I) Our behavior as individuals is the strongest demonstration of the transforming power of God's Word. Therefore, we encourage and expect all who are part of MLT to maintain an exemplary standard of ethics/morality and conduct that reflects biblical principles (2 Peter 1:3-11; Colossians 3). 
(II) MLT leaders should respond positively towards behavior that builds up the Body of Christ. They must also address behavior that tears down the Body and brings dishonor on Christ. 
(III) Unacceptable behavior includes the following—but not only them: 
1. Inappropriate use of power, including: 
a. physical or sexual abuse,
b. child abuse
c. harassment and discrimination in the use of authority
2. Repeated preference for particular persons, group, language, colour or race  
3. Acts of violence against self or others
4. Repeated untruthfulness and/or disrespectful or destructive speech/communication
5. The wrongful use of the Organization’s funds or property
6. Illegal, unethical/immoral, or dishonest business practices
7. Inappropriate use of alcohol or legal drugs
8. Use of illegal drugs e.g. harmful narcotics
9. Insubordination
10. Inappropriate sexual activity including the following—but not only them: 
a. Intentional viewing of pornographic media or material,
b. Sexual activity outside of a marriage relationship between one man and one woman (such as adultery, premarital sexual activity, homosexual activity, incest)
c. Indecent exposure of sensitive body parts
d. Deliberate use of sexually suggestive/appealing dress
Discipline
(I)We are a community of believers committed to moral purity. It is the expectation of our community that we will hold each other accountable and not ignore violations of this standard by one another. 
(II)  Everyone should expect that behaviors that are contrary to this Policy will be addressed with appropriate disciplinary measures. Appropriate discipline serves to protect the well-being of the community in MLT, the Church and Others. It is our belief that confronting an offender in love will lead the offender towards a path of repentance and restoration. You should be aware that appropriate discipline may include termination of membership status, employment or volunteer privileges. 
(IV) Good judgment based on biblical principles should guide us to act appropriately. If you are unsure about an ethical course of action in a specific situation, you should discuss your concerns with the person to whom you report in MLT or your local MLT administration

Support
MLT is Faith-based, it depends on God’s calling & provision to support its workers.So, there is no mandatory salary. MLT will actively seek funds and funders for its teams/staff, since “the worker is worthy of his/her wages”. As God provides, either for a long period or by a bulk amount, Staff will be supported as follows:
1. Donor-designated funds: A donor may support a particular person or a project or an activity. MLT will assess it 15% (or as modified and agreed upon) for Admin/operational/overhead costs—provided the goal/productand its standard is not compromised. A donor may also advice MLT on how to assess a donation but the final decision on assessment lies with MLT.
2. MLT raises funds internally by sales or services or Partner support.
Funds available for Stipends will be shared out to each and every one in the Team based on number of persons in the Team and individual roles and responsibilities. (See details in MLT Finances)
3. Support will be given out when available. Usually this would be forthnightly: On the 10th& 25th of each month.

Work Schedule
Regular work day begins with Devotion at 8.30 – 9am and ends by 4pm.
Staff of each Office is responsible for keeping it clean.
General Staff will be responsible for general cleaning and also for Offices.
Adjustments of work schedule for emergencies will be worked out between staff and their supervisors and Directors. Any adjustment that will last more than 3 days will need approval from Director of Logistics. 
Breaks & Leaves
Lunch breaks are between 1pm & 2pm. Morning (Keep-awake/Tea) breaks will be for 30 minutes any time between 10 & 11am.
Every worker is entitled to 30 days or 21 work days leave per year. Leaves may be taken in bits or at once. Staff plan their leaves with their Supervisors and plans will be made in such a way as not to jeopardize on-going activity or strategic plans and projects. There is room for emergencies to receive appropriate attention.
Health, Security & General Welfare
MLT provides healthcare information for its staff and also provides basic antimalarials and antityphoid treatment and some added Primary Health Care for staff, as is available.
Health issues that will affect attendance or attention to work must be reported to the supervisor AND to MLT Health Care Provider and documented.
Absence from work/station for Undocumented health reasons will result in forfeiting basic support for corresponding length of time as well as investigations by Supervisors.
Retirement
(1) Retirement is by
(a) by Decision of Board of Trustees
(b) by Age of 60*years for Directors and 70years for Coordinator
(c) by Individual choice.

Resignation & Termination
(a)An individual may choose to cease to serve with MLT
(b) Resignation will require at least three months’ notice to the management through the person’s supervisor 
(b) Resignation is to be accepted only after dialogue with Supervisor, Management, Coordinator and BOT and after input by an agreed Christian third party.
Termination of a staff’s work in MLT will be by the decision of Board of Trustees upon recommendation by the Coordinator who will do so after due consultation with the Management Staff.
Termination will also be after agreed Christian third party has made input. Examples include Pastor/Senior Pastor of Individual;
Termination will by written communication with the organization’s official letterhead and seal. Copies will be sent to the Pastor and Senior Pastor/Bishop.
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